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GMS TECHNICAL SERVICES & THE WAYPOINTS PROGRAM

ISO Standard 17021:2015 Accredited

In June 2020, GMS TS received its accreditation certificate for ISO 17021:2015 after adopting a
robust Quality Management System for bodies providing Auditing services and Certification for:

. Environmental Management Systems
. Quality Management Systems

. Safety Management Systems

. Security management Systems

. Information Management Systems

mAuditor App-based Audits and Inspections

As innovative leaders in what we do, we recognized early that the maritime world will
increasingly use app-based products for management of inspections, audits, logistics,
maintenance and other critical management functions. In Jan 2020 GMS-TS adopted this app-
based auditing and inspections tool.

(For more information, visit the mAuditor website here)
Personnel:

GMS has qualified and experienced personnel strategically located in the U.S. and several major
ports world-wide. Our personnel are certified ISO Lead Auditors with extensive experience
specific to several types of audits, inspections, and trainings. They are former Masters, Chief
Engineers, Class Surveyors, U.S. Coast Guard Officers, and Port State Control officials. Several
have held positions of senior management in Technical and HSSEQ departments with major ship
operators.

In previous years, GMS Technical Services personnel have annually attended in excess of 300
ships to conduct inspections, audits, training, investigations, independent assessments, etc.

Services:

GMS Technical Services personnel regularly conduct the below described services for several
shipping companies located around the globe.

° U.S. Department of Justice (DOJ) mandated Environmental Compliance Programs
(ECP)
° Voluntary Environmental Assessment & Conformance Audit (VEACA)
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ISM & ISPS Internal Audits, ISPS & MTSA Services, ISPS Shipboard Security & Table

Top Exercise

Navigational Safety Audits (Complies with TMSA 3 requirements)

Pre-USCG PSC and Certificate of Compliance (COC) Examinations — Inspection &
Training

Crew Familiarization Trainings — OPA-90, Incident Management, & Planning

VGP — Vessel General Permit Inspection & Trainings

Ballast Water Management Shipboard Trainings

Pre-Vetting (OCIMF, CDI) Inspections for Ships & Barges

TMSA-3 SERVICES — Comprehensive Navigational Safety Audit; Comprehensive
Engineering Audit; Comprehensive Cargo, Ballast, & Bunker Audit; Comprehensive
Mooring Operations Audit; Security Assessment

Comprehensive Passenger Ship Environmental Reviews, Safety Inspections, Crew
Trainings, Pre- USCG Passenger Ship CoC Examinations, & U.S. Port-call Gap Analysis
U.S. Port-call Compliance Gap Assessment Inspections, Reviews, & Remediation —
Ship & Management

Expert First Responder in the event of Vessel Incident Or Casualty

Full Range of Port Captain and Port Engineer Services

Assistance with Cargo Operations (Dry, Containerized, Liquid, Chemical, & Gas)
Pre-purchase & Pre-hire Inspections

Condition Assessment Inspections

Attendances During Ship Repair

Forensic Environmental Conformance Audits

Independent Incident Investigations & Confidential In-depth Reports With RCA
Owner Interest Representation In Other Shipping Matters

Plans Preparation:

Biofouling Management Plans and Record Books (BMP & RB)

Mooring System Management Plans and Line Management Plans (MSMP & LMP)
Outbreak Management Plan (OMP) — covering COVID-19 and crew change protocols
Develop and prepare specific-need plans — Ship Security, Ballast Water & STS Plans
etc.

WAYPOINTS Program:

GMS provides quality Technical Services as listed above under its “Worldwide Port Captaincy &
Technical Services (WAYPOINTS)” program. This service includes 24 hour world-wide first

response capabilities anchored with local expertise that deals with all aspects of ship emergency
response and ship attendance services.
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The primary objective of WAYPOINTS is to provide the quickest, most cost-effective service

rooted in expert professionalism and armed with local knowledge and contacts.

To achieve this, The GMS Technical Services Department has set up a network of GMS
representatives who are amongst the best professionals providing a full range of shipping related
services. The network consists of experienced and established organizations covering all major
shipping hubs. These professionals have been carefully chosen and are well equipped to
undertake, perform, and satisfactorily complete services on a worldwide basis.

GMS has offices located in New Jersey, Houston, Los Angeles, Piraeus, Tokyo, and Naples.

Additionally, to ensure that our offered services are global, the GMS Technical Services
Department has established a network of representatives at principal ports strategically located
in:
= U.S.A, Canada, & the Caribbean Region — Covering South American
locations
=  Mexico & Latin America
=  Rio diJaneiro, Brazil — Also servicing Argentinian ports
=  Europe — Hamburg
=  Mediterranean — Cyprus, Greece, & Italy (Covering North Africa)
=  Lagos, Nigeria
=  Dubai, U.A.E. — Covering Entire Middle East
= |ndia, Mumbai — Covering Entire Indian Subcontinent (India, Pakistan,
Bangladesh, & Sri Lanka)
= Singapore — Covering Entire Far East (Hong Kong, China and Korea)
=  China — Beijing, covering all Chinese ports
=  Japan, Tokyo — Covering All Japanese Ports & Islands
=  Sydney & Melbourne, Australia — Covering Australia & Pacific Islands.
=  New Zealand — Covering Auckland, Wellington, & All New Zealand.

LOCATIOMNS

For more information, visit our website, www.gallaghermarine.com, or email us at

info@chgms.com or waypoints@chgms.com. 11JAN2021
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